In need of
legal capacity
on demand?
ASK Q STARTS WITH YOUR QUESTIONS
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A GAME CHANGER FOR
IN-HOUSE LEGAL TEAMS

It all starts
with your
questions
block in the legal landscape, we can draw
on more than ten years of experience

G E T

from more than 40 lawyers. All thanks to
law firm Quinz, our founders.

L E T ’ S

S TA R T E D

Although Ask Q is the new kid on the

Over the years, an increasing number
of clients started to ask if Quinz also
operates as an extension of their legal
team. This question is related to reviews
of bulk contract work, spikes in work
volume, covering temporary gaps in the
legal team, etc.
Out of these specific client questions, Ask
Q was born.
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Your questions
become solutions
If you need legal capacity, you can ask us anything.
Below are some questions from clients that turned into Ask Q projects.

legal workload

“Our legal counsel is on
parental leave and we need a
senior profile to fill the gap.”

•

“Can you help us to get rid
of constant bottlenecks in
contract work?”

•

“Is it possible to outsource
all our procurement-related
work?”

•

Spikes

“We don’t have in-house legal
counsel yet; can you provide
on-demand legal support?”

legal workload

•

“Can you manage our
recurring spikes in corporate
housekeeping, typically in
May and June?”

legal workload

•

maximum
capacity
client’s
legal team

Gap in the legal team

maximum
capacity
client’s
legal team

Constant bottlenecks
maximum
capacity
client’s
legal team
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What solution answers
your question?
01. Legal Counsel on demand
02. Legal Department on demand
03. Expert Labs

Legal Counsel on demand
We have a broad team of generalist lawyers who act as your legal counsel
on demand.
They are the extension of your legal team. Whether required for spikes,
bottlenecks or a temporary replacement, they step in whenever you need

W E

P R O V I D E

S O L U T I O N S

them. Based on playbooks and templates, they can directly interact with
the company and work autonomously.

Legal Department on demand
Some of our clients do not have an in-house legal team. In such cases, we
go a step further and act as your legal department on-demand. You will
have your own SPOC, the first point of contact for all legal questions. The
SPOCs will primarily work autonomously but can also work with the law
firm of your choice for specific matters.
We have been in your shoes. We know how companies think and feel,
and what challenges in-house legal teams face. Our talented staff have
received comprehensive training and mentoring. They go above and
beyond standard legal support and also offer legal strategy advice.

Expert Labs dive deeper
We have observed that many of our clients want to outsource the same
kind of work. GDPR compliance is one of the expert areas that legal
teams are often looking to outsource. Other frequently-cited areas include
corporate housekeeping and procurement.
To provide optimal service to our clients, we set up expert labs for this type
of work that is frequently outsourced. We refer to them as labs because
we offer the domain experts time and space to experiment with the right
legal tech solutions. We also hire non-legal professionals to bring specific
experience (e.g., IT or project management) to these labs.
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Why work
with us?

We adapt to your rhythm
Almost all legal staffing solutions oblige you to guarantee a specific volume
of work or number of days. This is not the case at Ask Q. Although we focus
on long-term collaboration, we are there specifically whenever you need us
(and quietly disappear when everything is back under control.)

Your single point of contact
You always have a single point of contact (SPOC). That way, you benefit
from the proximity and availability you need during the project. Of course,
your SPOC remains there for you long after the project. The time and effort
you put in training the SPOC does not go to waste.

We work as a team
Your SPOC is always backed by a team of colleagues and Expert Labs,
each with its specific focus or experience. If workload suddenly requires
more than 1 FTE, our team members are always happy to jump in.

The Quinz alliance
Law firm Quinz is not only the founder of
Ask Q; it is also our ally. Any consultant
at Ask Q can use the know-how and
templates developed over the last ten
years. The Ask Q team can also ask Quinz
for advice whenever necessary.

hello@letsaskq.com
+32 (0)2 255 73 85
www.letsaskq.com
Business and Mediapark
Medialaan 28A
1800 Vilvoorde, Belgium
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